Training Module on Forestry Audit

8.0 Preparing Audit Report

Session 8.0 — Preparing Audit Report

Session Guide

Explain to participants the concepts of audit report, which include:
a. Importance of audit report
b. Characteristics of a good and usable audit report

Before explaining this topic, ask participants what characteristics of a good and usable
reports are.

c. Stages in preparing audit report

Participant’s Notes 8.0

Instructor’s Guide Reference Time Allocation
1. | Session Overview Slides 5 minutes
Ask participants about previous knowledge regarding how to prepare audit report in their
organizations.
2. | Learning Objective Slides 5 minutes
Explain to participants the learning objective that after being given the brainstorming,
lecture, exercise and group discussion participants will be able to explain the importance,
characteristics of audit report and element of the report.
3 | Key Teaching Point 1: Audit Report Slides 20 minutes
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Session Guide

- Todo this exercise, participants should read ISSAI 400 beforehand.

- Explain the objective of this exercise that participants will be able to figure out the
characteristic of a good and usable audit report.

- Explain time allocation:

- Individual/group work : 105 minutes
- Class discussion/presentation : 30 minutes
TOTAL : 135 minutes

- Distribute audit report provided to all participants.

- Ask participants to identify which part of that audit report that does not meet with the
characteristic of a good and usable audit report.

- Discuss with the class.

Work sheet 8.1
Audit Report
ISSAI 400
Suggested Solutions 8.1

Flipcharts

Instructor’s Guide Reference Time Allocation
d. Audit report form and content
Ask participants the contents of their SAl’s audit reports.
e. Distribution of audit report
Discuss how some SAls distribute the audit report
4. | Exercise 8.1: Preparing Audit Report Exercise 8.1 135 minutes
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5. | Evaluation 10 minutes
Discuss with the class all key teaching points they have got from this ses

6. | Summary 5 minutes
Sum up the session. \
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